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Two commercial models unlock opportunities and benefits
across multiple activities and value verticals

Two commercial models have been identified through the analysis conducted in this work package, focused on deployment via IDNO new-build connections and large-
scale retrofit respectively. The key value generative activities and associated parties are set out in the diagram below, with these two applications used to inform the

benefits mapping exercise detailed on the following page. As these two commercial models are not mutually exclusive, the benefits map is presented on a combined
basis.
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A detailed Cost Benefit Analysis, carried out the two commercial
models, found considerable net financial benefits

The Cost Benefit Analysis found considerable potential net benefits from both models. We considered a range of scenarios, focusing on models A and B. Under the CBA,
the most attractive deployment options for HeatNet include using the assets deployed primarily to provide voltage-focused functions to also engage with wider energy
market opportunities, creating a pool of additional flexible resources to help manage the GB electricity networks.

Commercial Model A:

Deploy for new-build connections

Lifetime net financial benefits £4,898,031,776 Lifetime net financial benefits £7,590,717,867
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HeatNet Solution

Deployed alongside domestic heat pumps to enable ongoing

voltage monitoring and management capabilities

Reduced network buildout requirements
and expenditure

Reduced connection costs unlocked
through HeatNet asset management

Reduced network operating expenditure
via asset management and lower capacity

Faster connections enabled through
HeatNet asset management

Fewer voltage fault incidents
interrupting supply

Fewer voltage fault incidents

Improved monitoring and fault detection
information provided

Reduced disruption from avoided
network reinforcement works

Novel tools available for post-sub station
voltage management

Share of voltage management
value / service payments

Novel onsite voltage and load
management capabilities enabled

Faster decarbonisation via
enabling more heat pumps

Additional monitoring capabilities for
post-sub station voltage conditions

Fewer voltage fault incidents

Faster and/or cheaper access to
a heat pump capable connection

Lower distribution use of system
charges across the network

DNO / DSO

Operating public network where
HeatNet is deployed

All Network Users

Includes non-HeatNet
customers

IDNO

Operating dedicated network
where HeatNet is deployed

HeatNet Users

Site / asset owners directly
using the HeatNet solution

Lower heating costs from
optimised heat pump use

Lower direct use of system
charges

CORNWALL INSIGHT




CORNWALL INSIGHT

CREATING CLARITY

Cornwall Insight
The Atrium

Merchant's Court, St George's Street
Norwich, NR3 1AB

T. +44 (0)1603 604400
E: enquiries@cornwall-insight.com

cornwall-insight.com

in JC



	Slide 1: D3.2.1 HeatNet Benefits Map
	Slide 2: Two commercial models unlock opportunities and benefits across multiple activities and value verticals
	Slide 3: A detailed Cost Benefit Analysis, carried out the two commercial models, found considerable net financial benefits
	Slide 4
	Slide 5

